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Disaster Recovery – Recovery Site 

Failover Test 

Example
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Test Preparation
Group Plan Actual Comments Score Max  Weight Result

Team 
Availability

Full Team, DRC, 
Users

Short 1 team 
member & 1 user  

Need T-1 week reminder to 
managers prior to test

30 40 4 3

Documentation Latest version, 
accessible by team

No missing components / 
apps

40 40 4 4

PROD shutdown Back-ups Back-up jobs completed OK 10 10 1 1

On-time 5 pm Fri-noon Sun Almost 7 pm Friday Users still live on system 5 10 1 0.5

Section Totals 85 100 10% 8.5

Tier 0 – Core Infrastructure
Group act. start act. 

finish
RTO RPO comments score  max  weight result

Corporate 
Network

7:00pm 7:30pm Pass n/a 20 20 8 8

Remote Access 7:30pm 7:45pm Pass n/a 20 20 8 8

VM Ware 7:45pm 10:00pm Pass n/a -one IP address incorrect  
–needed to update script

15 20 8 6

Double-Take & 
SQL 

10:00pm 12:00am Pass n/a 20 20 8 8

Security 12:00am 1:15am Pass n/a 20 20 8 8

Section 95 100 40% 38

Tier 1 – Critical Apps
Group act. start act. 

finish
RTO RPO comments score  max  weight result

Telephony 1:30am 2:30am Pass Pass 20 20 5 5

Exchange 2:00am 2:45am Pass Pass 20 20 5 5

Blackberry 2:30am 2:45am Pass Pass 20 20 5 5

SharePoint 2:30am 3:00am Pass Pass -had initial failover issue, 
but overcame 

16 20 5 4

Office Tools 2:45am dnf Pass Fail -unable to access file 
shares H & I

6 20 5 1.5

Section 82 100 25% 20.5
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Group act. start act. 
finish

RTO RPO comments score  max  weight result

Web Self-
service

3:00am 4:00am Pass Pass 20 20 3 3

CRM 3:00am 4:45am Pass Pass -issue with validity of test 
data – will fix for next run

15 20 3 2.3

W.O. 
Processing

3:00am 3:30am Pass Pass 20 20 3 3

Integrated 
Financials

3:30am 5:00am Pass Pass 20 20 3 3

Decision 
Support

5:00am 5:30am Pass Pass 20 20 3 3

Section 95 100 15% 14.3

Tier 2 – High Priority Apps

Test Wrap-up
Group Plan Actual Comments Score Max  Weight Result

PROD Start-up Failback & verify Late -not all App. Support team 
available for PROD ready 
test 

36 50 5 3.6

Debrief & 
follow-ups

Action plan & 
assignments

All 16 issues on 
log requiring 
remediation listed

-12 required actions; four 
were errors (team not 
following scripts)

50 50 5 5

Section Totals 86 100 10% 8.6

  Overall Score: 90%
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