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Business Issue

IT reorg triggered review of DR
effectiveness

Reassignment of responsibility for Disaster Recovery within a shared
services organization triggered the need for this review. The program
was now clearly entering its second generation following the
consolidation of data centres in a shared services organization.
Although DR plans were predominantly compliance-driven, business
units expressed increasing interest in testing, costs and synergy with
newly launched business continuity efforts. The CIO required an
independent assessment of the program.

Approach

< Rapid Checklist
Evaluation

<  Scoring according to
Maturity Model

<  Greatest, quickest
payback identification

<%  Optimized
implementation strategy

DR plan quality of was evaluated in context with the complete DR
program. Major stakeholders were engaged, including management,
internal customers, compliance, service providers and internal
collaborators. The program evaluation followed a life cycle based DR
maturity model approach. The current situation was initially “scored”
using a simple checklist. Then the desired future state was chosen
and gaps sorted by size and significance. They were then
consolidated into ten focused initiatives and evaluated according to:
-organizational benefit and priority
-implementation cost and resource commitment.
The initiatives were sequenced and scheduled to create a three-year
strategy or “roadmap”.

Results

Logical, sequenced roadmap was
delivered on-time, under-budget

Recommendations confirmed many previously-suspected areas of
improvement:
- A‘true-up’ between production & recovery data centres
- Increased automated support for maintaining the plan
- Refinements to plans & auto-publishing
- Betterintegration between DR declaration & IT incident
management
- Alternative approaches for testing & validation of
virtualized environments
- Completing DR reviews of secondary data centres &
computer rooms
This information was valuable input to the annual IT budget and
portfolio management process.
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Gap Analysis of DR Program
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